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PREFACE 

  On the occasion of the International Cooperation on Cosmetics Regulation 
(ICCR)’s 20th anniversary, this declaration reflects on the evolution and progress of 
this global regulatory forum over the past two decades and reaffirms ICCR’s role in 
advancing global regulatory cooperation. This declaration outlines priorities and 
reaffirms strategic principles for the ICCR’s initiatives in the coming decade to further 
strengthen regulatory convergence to enhance consumer protection globally, and to 
promote science-based decision-making while minimizing barriers to international 
trade.  
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CHAPTER 1: TODAY’S ENVIRONMENT AND CHALLENGES 

  Since the ICCR’s establishment in 2007, rapid scientific and technological 
advances have transformed our world. Progress in dermatology, materials science, 
and related fields has been integrated into cosmetic product development, resulting 
in a continuous stream of innovative products.  

1.1  Science Based Safety and Next Generation Risk Assessment 
  Before any novel cosmetic ingredients or functionalities can deliver value to 
consumers through cosmetic products, their safety must be thoroughly established 
using robust, science-based approaches. The development, advancement, and 
acceptance of non-animal safety assessment methodologies are vital not only for 
animal welfare but also to sustain innovation in product development, to support 
access to global markets, and to maintain the highest level of consumer protection.  

1.2  Global Complexity in the Cosmetics Market 
  In parallel, the cosmetics sector has become increasingly globalized, with 
complex international supply chains, rapid cross-border distribution, and evolving 
market access requirements. To address this growing complexity, ICCR dialogue 
has led to greater alignment on the scientific, technical and regulatory aspects of 
cosmetic products, reducing barriers, and supporting a more coherent global 
approach to cosmetic oversight.  

1.3  Digital Information and Consumer Trust  
  On another front, information and communication technologies have evolved 
rapidly, notably with the emergence and proliferation of social media and artificial 
intelligence that can disseminate both accurate and inaccurate content. In a world 
where information can be shared instantly and widely, consumers and other 
stakeholders should benefit from clear, accurate, accessible, and evidence-based 
information from trusted sources.  

1.4  Safeguarding Regulatory Integrity 
  In this environment, ICCR is called upon to play an increasingly important role in 
safeguarding regulatory integrity. Through discussions among regulatory authorities 
and constructive dialogue with industry trade associations (ITAs), the ICCR has a 
distinct advantage in establishing common principles on technical requirements 
and in sharing best practices with the global community.   
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CHAPTER 2: REAFFIRMING THE ICCR’S MISSION 

  Cosmetic products provide indispensable value to people’s wellbeing, 
encompassing physical, psychological, and social dimensions. ICCR collaboration 
helps support access to safe cosmetic products globally. Since its inception in 2007, 
the ICCR has grown to reflect this shared interest, doubling the size of its steering 
committee (SC) members.  In addition, the number of observers participating in ICCR 
has also steadily grown, as international interest in regulatory cooperation continues 
to increase. 

 
2.1  Platform for Regulatory Convergence  

  In the past 20 years, ICCR has made steady progress in advancing regulatory 
convergence, fostering mutual understanding of cosmetic regulation across 
jurisdictions, and building an indispensable platform to reduce technical barriers 
to international trade. ICCR enables regulatory authorities responsible for 
cosmetics to share their understanding of common challenges and best practices, 
to forge consensus on a path forward, and to act in a coordinated manner at the 
global level as compatible with the laws and policies of each respective jurisdiction. 

2.2  Our Commitment 
  Looking ahead, the ICCR’s activities over the next ten years will require 
continued commitment to its past initiatives, as well as new approaches adapted 
to the environment described in Chapter 1. In light of evolving economic, social, and 
technological dynamics, including the globalization of the cosmetics industry and 
the advancement of digital technologies – we renew our commitment to 
strengthening cooperation in global cosmetics regulation through this international 
collaborative dialogue, while welcoming future members and observers. 

2.3  Three Pillars for the ICCR’s Mission  
  We affirm that the strategic mission of the ICCR rests upon three indispensable 
pillars: 

Ensuring the Highest Level of Global Consumer Protection Based on Sound 
Science:  

   Incorporate the latest scientific advances and apply appropriate risk 
assessment approaches to maintain and continuously improve consumer 
safety standards.  

Aiming for Regulatory Convergence to Minimize Trade Barriers:  

  Address outstanding issues to establish common principles for product 
safety, including the acceptance and implementation of non-animal test 
methods; seek to develop harmonized regulatory and technical frameworks; 
and minimize barriers to trade to facilitate access to global markets. 
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Strengthening Relationships with Stakeholders Through Strategic 
Communication:  

  Build a robust foundation in communications, using digital technologies to 
improve access to reliable information, and strengthen consumer trust in 
cosmetics regulatory oversight. 

  This Declaration adopts these pillars as a compass for the future and 
redefines the role of ICCR in realizing its missions. 
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CHAPTER 3: TWENTY YEARS OF ICCR DELIVERABLES IN PERSPECTIVE – 
OVERVIEW OF ‘TAKING STOCK’ REVIEW  

  Over the past 20 years, ICCR has produced 38 deliverables (as of June 2026) 
covering 12 diverse and emerging subject areas, from safety assessment, analytical 
methods and traces to topics such as microbiome and nanotechnology, to name a few.  
This diversity in subject areas demonstrates the overall breadth of the ICCR 
engagement, and most importantly, highlights the types of topics of common global 
interest that are core to advancing the ICCR mission. 

3.1  Background and Purpose of the Review  
     A comprehensive review of all existing ICCR deliverables to date was launched in 
September 2025 to assess the continued relevance, scientific currency, and 
strategic alignment of this body of work. This review evaluated the overall use, 
uptake and on-going relevance of existing deliverables, and helped to identify 
trends that can direct and guide future ICCR work projects and deliverables. It also 
identified past deliverables that may need to be updated, to reflect emerging 
regulatory considerations; refinements in current practices; and/or evolving 
underlying science. The key outcomes of the review are integrated into this 
declaration document. 

3.2  Key Findings and Recommendations 
     A survey was developed, and ICCR members and present observers and their 
corresponding ITAs were invited to submit input on all deliverable(s) of interest.  
Responses were consolidated by a Stock Review Coordination Team, led by Health 
Canada, and a comprehensive analysis and summary of output was produced – 
“ICCR Stock Review Report”. This review applied a multi-dimensional analysis 
combining strategic alignment, practical impact (value and priority), need for 
update, and anticipated effort, supported by both quantitative scoring and 
qualitative insights. 
     Existing ICCR deliverables can be classified into several functionaries based on 
its purpose, i.e., to establish standard principles; provide for a common reference 
standard; shape understanding in the form of inventory- and survey-type projects; 
or provide consumer-facing perspectives to facilitate understanding. Deliverables 
focused on establishing foundational principles and a “reference standard” 
appeared to be of high interest and use. Some deliverables on emerging issues 
provided for important background information and helped to support a common 
global understanding at a specific point in time but are acknowledged to become 
outdated and less relevant over time.  
     This review also revealed several cross-cutting themes. First, scientific currency 
emerged as the most pressing concern with the rapid pace of scientific 
advancement and evolving regulatory landscapes as the primary drivers of 
document obsolescence. Second, respondents consistently favored targeted, 
pragmatic updates over wholesome revision; minor updates were the most 
recommended action. Third, even when deliverables were acknowledged to be 
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aging, respondents affirmed the enduring value of ICCR’s body of work, describing 
documents as foundational to cross-jurisdictional convergence.  

In response, it was recommended establishing a mechanism that could provide 
periodic scientific review of deliverables, and that could reflect emerging regulatory 
context including defined triggers for re-engagement. ICCR may also want to 
develop criteria for the archival or consolidation of documents that have been 
superseded.  
     This analysis also revealed that new approach methodologies (NAMs) and next 
generation risk assessment (NGRA) remain a core strategic priority for both 
regulators and industry, confirming ICCR's commitment to non-animal testing 
methods.  

As a near-term priority, the ICCR stock review recommends re-engagement on 
the following areas identified through the Stock Review Report:  

• Traces: Re-establishment of a Traces Joint Working Group to undertake 
coordinated, targeted revision of trace deliverables endorsed to date (i.e. 
lead, mercury, 1,4 dioxane and traces principles), where respondents 
broadly agreed that the core principles remain sound but warned that failure 
to update may create credibility risks on this high-profile topic. 

• Nanotechnology: A phased re-engagement beginning with the Safety 
Approaches and Criteria and Methods for Detection, which would benefit 
from scientific revision, while documents flagged as obsolete, notably the 
Associations Survey, should be considered for possible archival or 
consolidation. 

• Allergens: A review anchored by the Comparison of Regulatory Approaches, 
which received the broadest update consensus of any single deliverable, 
alongside the Alternative Safety Assessment Tools to reflect advances in 
non-animal methodologies, and Allergens II: Part 1 was flagged as potentially 
obsolete. 

 
Targeted updates in the near to medium term. 
• Safety Assessment Principles: A targeted revision of the ICCR Principles of 

Cosmetic Product Safety Assessment to incorporate NAMs references, 
aggregate and cumulative exposure considerations, including 
considerations of vulnerable populations. 

 
 This taking stock exercise has both confirmed the enduring relevance of ICCR’s 
body of work over 20 years and identified clear priorities for re-engagement. The 
ICCR will continue to discuss next steps based on these recommendations in the 
years to come.   
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CHAPTER 4: FUNDAMENTAL STRATEGIC PRINCIPLES FOR ICCR’S FUTURE 
DIRECTION 

  The ICCR continues to play a significant role in maintaining the highest level of 
global consumer protection, while minimizing barriers to international trade as 
claimed in the purpose of ICCR. Building on 20 years of success, which reaffirmed the 
importance of deliverables establishing foundational principles and a reference 
standard with focus on consumer protection, this declaration articulates ICCR’s 
strategic principles for the next decade to advance and realize its purpose.  

4.1  Ensuring the Highest Level of Global Consumer Protection Based on Sound 
Science 
  ICCR’s foremost responsibility is to safeguard consumers through advocating 
principles grounded in rigorous science and evidence-based regulatory 
collaboration to ensure consumer protection. Ensuring cosmetic safety requires a 
robust, science-based safety assessment that considers not only the inherent 
hazards of ingredients but also actual consumer exposure under normal conditions 
of use. Building on this risk-based approach, ICCR will advance on the following 
initiatives:  

4.1.1 Enhancing Global Consistency in Safety Assessment 
     ICCR recognizes the importance of conducting risk assessments tailored to a 
product’s characteristics and intended use. This approach is consistent with 
internationally recognized risk-based analysis principles and supports 
alignment of safety methodologies among jurisdictions. ICCR will continue to 
uphold this approach by fostering exchange of scientific data and best practices 
for ingredient and product evaluations.  

4.1.2 Advancing the Incorporation of State-of-the-Art Science into Safety 
Assessments. 

     Advances in science enable ever-higher levels of consumer protection. ICCR 
will continue to advocate the integration of cutting-edge scientific findings into 
safety assessments and will take a leading role in the evaluation and validation 
of innovative approaches to advance NAMs and NGRA.  

4.2  Aiming for Regulatory Convergence to Minimize Trade Barriers 
  In an era of accelerated global distribution of cosmetic products, ICCR seeks to 
foster collaboration for the convergence of an international regulatory environment 
while respecting the unique history, culture, and legal framework of each 
jurisdiction. Strengthening regulatory convergence- particularly in technical 
requirements- is indispensable to achieving this objective. Through these efforts, 
ICCR aims to ensure that consumers around the world have access to safe and 
high-quality cosmetic products, while minimizing barriers to international trade. To 
advance these objectives, ICCR will pursue the following actions: 
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4.2.1 Alignment of Technical Requirements for Cosmetic Regulation 
     ICCR will continue to serve as a forum for advancing regulatory convergence 
of technical requirements such as evaluation criteria and procedures across 
various jurisdictions. Through this collaborative platform, jurisdictions can 
identify and prioritize areas where convergence is achievable and beneficial. In 
addition, jurisdictions can work together to utilize international reference 
documents and technical support consistent with best available, science-based 
regulatory practices.  

4.2.2 Addressing Emerging Scientific and Technological Developments 
     ICCR is committed to proactively addressing emerging scientific and 
technological developments that may influence the regulation of cosmetics. To 
achieve this, ICCR will foster a joint understanding among jurisdictions of new 
and evolving issues affecting environments surrounding cosmetics. This 
includes anticipating regulatory needs related to emerging technologies and the 
use of digital tools, artificial intelligence, sustainability and data analytics in 
safety assessments, and regulatory decision-making. By promoting early 
collaboration and knowledge sharing, ICCR will help ensure that regulatory 
approaches remain current, science-based, and responsive to innovation. 

4.2.3 Sharing Global Best Practices 
     ICCR will serve as a platform for sharing best practices in regulatory 
applications to enhance efficiency and facilitate information exchange between 
regulators. ICCR will also encourage the exchange of data, insights and 
experiences to strengthen collective understanding of emerging safety trends 
and enhance global consumer protection. 

4.3 Strengthening Relationships with Stakeholders Through Strategic Communication 
  ICCR remains steadfast in its commitment to effective engagement and 
transparency and to actively provide reliable, evidence-based information to all 
stakeholders. This shall be realized through the following approaches: 

4.3.1 Enhancing Multi-Stakeholder Engagement Mechanisms 
     ICCR is committed to promoting inclusive dialogue with industry partners in 
addition to a broad range of stakeholders, including consumers, academia, and 
non-governmental organizations. This open exchange of perspectives fosters 
mutual understanding, builds trust, and ensures that regulatory discussions 
reflect the diversity of expertise and public interests across the cosmetics sector. 
Equally important, ICCR will continue to welcome participation from both 
emerging and established jurisdictions, recognizing that a truly global approach 
to cosmetic regulation must integrate different experiences, capacities, and 
regulatory contexts. Through this inclusivity, ICCR will strengthen its role as a 
cooperative and transparent platform that advances shared goals in consumer 
protection and regulatory convergence. 
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4.3.2 Improving Communication and Visibility of ICCR Outcomes to Support 
Public Confidence in Regulatory Collaboration under the ICCR Umbrella 

  To this end, ICCR will strengthen its online presence and leverage digital tools 
to enhance outreach and transparency, ensuring that information on its activities, 
outcomes, and initiatives is accessible to all stakeholders. By maintaining open 
and consistent communication both within ICCR structures and with external 
partners, the organization can foster mutual understanding and reinforce trust in 
its work. In addition, ICCR will use coordinated communication strategies to 
proactively address misinformation and promote accurate, science-based 
understanding of cosmetic safety regulation, thereby supporting informed public 
confidence in the regulatory process. Taken together, ICCR will continue to 
leverage advantages of digital communication to engage effectively with 
consumers and stakeholders. The ICCR firmly believes that our collective efforts 
will enhance consumer protection and, in turn, deliver substantial and enduring 
benefits to all stakeholders. 
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